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How to Increase Your Volunteer Support
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• Why do people volunteer

• What do they get out of 
volunteering?

• What do you want from 
volunteers

 
• How do volunteers assure the 

future of your spiritual 
community?

Questions
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Volunteers are the backbone of 
any organization.

I

Church volunteering solves real problems.
 

• Loneliness
• Life skill development
• It combats apathy and depression 
• It fills the  needs of a local community
• It provides a sense of purpose



The most common way to get 
volunteers?

GUILT 

AND 

FEAR



The best way to get volunteers?

Make volunteering fun
Make volunteering powerful
Give volunteers a purpose

Create community around volunteering MAKE 
IT FUN
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How to lose 
volunteers

Provide no training
Give them no voice

Fail to say thank you
Make it work for you - not them
Offer them no meaningful work



Your work with 
volunteers

IS
your sacred work!
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Volunteers are seldom paid; 
not because they are 

worthless, but because they 
are PRICELESS!
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Its all about 
Clarity

Appreciation
Empowerment

and SEVA



Too often we 
underestimate the 
power of a touch, a 

smile, a kind word, a 
listening ear, an honest 

compliment, or the 
smallest act of caring, 
all of which have the 
potential to turn a life 

around.
-Leo Buscaglia 


